


THE FLUE CURED

‘Tobacco farmer

In making important 

decisions, the farmer 

should ask the question, 

“Is it really needed?” If a 

certain material is used 

at a prescribed rate for 

the required numbers of 

applications in order to effectively control a specific 

problem and, thereby, boost production; then, by all 

means, use that product as it is recommended. In fact, 

a short cut use of that material is not economically 

wise. Appropriate use of a beneficial product helps to 

make the largest possible profit on the crop. Excessive 

applications of that product do not add to the profits; 

in fact they reduce the margin of money actually made 

on the leaf.

Economically sound decisions on items like rent 

payments, fertilizer types and rates, chemicals and 

their corresponding rates, number of field trips, 

harvesting methods, harvesting schedule, downstalk 

primings, curing techniques, and preparation for sale 

maximize the amount of spendable cash available for 

the grower to spend for those goods and services.

cs

SPECIALIZED AGRICULTURAL PUBLICATIONS, INC.

559 JONES FRANKLIN ROAD, SUITE 150 

RALEIGH, N.C. PHONE 919/851-2404

PRESIDENT............................................

PUBLISHER............................................
EDITOR.......................................................
MANAGING EDITOR....................
PRODUCTION MANAGER-
ART DIRECTOR.................................
BUSINESS MANAGER..............
SALES REPRESENTATIVES

................Luther Broaddus III

....................................... Dix Harper

.......................... Stephen Denny
................................ Anne Shelton
.............................Donald Knight

.............................Doug Mangum
...........................Jeannette Perry
Jim Swindell, Don Holley

Circulation free to farmers who grow 5 acres or designate 10,000 
pounds or more of flue cured tobacco. Subscriptions available to 
non-qualifiers: $4 for one year, $10 for three years in U.S., Mexico 

and Canada. Foreign subscriptions $10 for one year. Single current 
copies 50 cents; copies over six months old $1. We assume no 
responsibility for non-deiivery of foreign mail. No refunds on foreign 
subscriptions. THE FLUE CURED TOBACCO FARMER is published 
the first of every month from November to June by Specialized 
Agricultural Publications, Inc., Luther Broaddus III, President, Suite 
150, 559 Jones Franklin Road, Raleigh, North Carolina 27606. 

Controlled circulation paid at Pittsboro, North Carolina Post

master: Send all address labels clipped from undelivered

copies with form 3579 to THE FLUE CURED TOBACCO FARMER, 

Suite 150, 559 Jones Franklin Road, Raleigh, N.C. 27606. Copyright 

©Specialized Agricultural Publications, Inc., 1978. All rights 

reserved.

Each time tobacco growers cut back on the required 

amounts of necessary production materials, they limit 

or restrict the chance for making a profit.

Every time leaf producers use more of any product 

than that which is necessary for best crop production, 

they reduce or remove the available profit margin.

Let’s look at a simple, overall example.

If a crop yields 2500 pounds/acre, and cost 

$1.15/pound to produce, the grower has $2,875/acre 

invested in it. If he sells it for an average of 

$1.35/pound, his gross income is $3,375/acre, and his 

profit is $500/acre.

If a farmer uses more materials than those required 

to grow 2500 pounds/acre, and, by doing so, boosts 

his tobacco yield to 3000 pounds/acre, the production 

cost per pound moves up to, say, $1.25/pound. The 

grower then has a total of $3,750/acre invested in it. If 

he sells that tobacco for an average of $1.35/pound, a 

3,000 pound yield will bring in $4,050/acre for a profit 

of $300/acre.

So a 500 pound increase in yield brings in $200 less 

money per acre.

Enough is enough.
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George B.

Watson

“The great days 

for tobacco 

are in the future, 

not the past.”

By Bill Humphries

Since tobacco is the foundation of most of Eastern 

North Carolina’s agricultural economy, the Tobacco 

Foundation at North Carolina State University finds 

itself extensively involved in the tobacco business.

Established in 1975, the Tobacco Foundation has 

been headed by George B. Watson of Rocky Mount, 

N.C. since its inception. Watson, who is the owner and 

general manager of Watson Seed Farms, returned from 

semi-retirement at the urging of leading tobacco farmers 

and agricultural officials to serve as president of the 

Foundation. After serving as the initial president of the 

Foundation, Watson is now in his second term.

“The purpose of the Tobacco Foundation,” Watson 

said, “is to see that tobacco research and extension 

receive full support from the development of the 

tobacco seed to the sale of the cured leaf on the 

warehouse floor in the quantity and quality needed by 

our customers.” Pointing out the wide range of 

programs Tobacco Foundation supports, Watson stated 

emphatically that “we must adapt to change—and 

particularly so in the tobacco industry.”

Watson was honored as one of North Carolina’s 

“Tobacco Greats” by N.C. State University recently for 

his long-time service and beneficial contributions to 

tobacco specifically and agriculture generally.

During its first fiscal year, the Foundation raised 

$234,311.49; during its second year, $242,924.90. The 

largest contributor thus far has been Tobacco Asso

ciates, Inc., which is financed chiefly by flue cured leaf 

growers, but most domestic manufacturers and a 

number of exporters and tobacco-related businesses also 

have contributed.

The N.C. Tobacco Foundation Scholarship Fund has 

been established as an endowment and an effort will be 

made to raise $1 million for that purpose by 1987 when 

NCSU will be 100 years old. Scholarships will be 

sustained by income from the endowment.

The Tobacco Foundation has 40 directors—10 elected 

each year for four-year terms—plus the N.C. com

missioner of agriculture, the president of Tobacco 

Associates, the president of the N.C. Farm Bureau and 

the master of the N.C. State Grange as ex officio 

members.

Funds raised by the Foundation currently are 

supporting some 25 to 30 tobacco projects at NCSU. 

The funds supplement state and federal appropriations 

and help the University deal with sudden and 

unexpected tobacco problems that arise from time to 

time, combat inflationary trends that erode the value of 

appropriated funds, maintain a competent tobacco 

staff, and expand work in areas where it is critically 

needed.
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At Watson Seed Farms, of which George is principal 

owner and general manager, crop and seed production 

and seed processing are fully mechanized. The second 

tobacco bulk curing barn on any farm in the world was 

installed there in 1961 and is still being used. Normally, 

about 100 acres of flue cured tobacco and 1,000 acres of 

hybrid seed corn are grown each year.

“The first liquid nitrogen used on corn in the United 

States was applied on our farm in 1952,” he said.

Early in 1965, flue cured acreage-poundage legisla

tion was bogged down in Congress. Watson went to 

Washington with a delegation from Nash County to 

confer with the late Harold D. Cooley, chairman of the 

House Agriculture Committee. They persuaded Cooley, 

who had long opposed acreage-poundage, to come out 

in favor of it, and the legislation was passed in time for 

growers to hold a May 4 referendum and put the new 

production control program into effect that same year.

Crop quality improved immediately, and loan 

holdings by the Flue-Cured Stabilization Corp. fell 

from a record high 960 million pounds at the end of 

1964 to only 100 million pounds a decade later.

As president for a number of years of Farmers 

Tobacco Warehouse, owned by farmer-stockholders, 

Watson realized in the 1960s that growers urgently 

needed a more orderly marketing system. He succeeded 

in setting up a meeting between five leading farmers, 

including himself, and five top officials of buying 

companies.

North Carolina Gov. Dan K. Moore followed up by 

taking the lead in organizing a 32-member industrywide 

marketing committee. This group functioned for several 

years on the basis of voluntary industry cooperation, 

until it was superseded in 1974 by the Federal 

Flue-Cured Tobacco Marketing Committee which acts 

in an advisory capacity to the U.S. secretary of 

agriculture.

Market designation and buyer rotation have been in 

effect the past four seasons, and they have brought 

sweeping changes to the marketing system.

“It’s expected that tobacco consumption around the 

world will double in the next 33 years,” Watson said. 

“The question is how much of the needed increase in 

tobacco supplies will be provided by U.S. producers. I 

think we need to take a hard look at our program and 

ask ourselves where we will be 25 years from now.

“Perhaps we need to modernize the program 

somewhat. We’ve got to be competitive in pricing. And 

if the world market is going to double in 33 years, we 

must be able to supply the quantity and quality that 

buyers need or else we’ll lose out to growers in other 

areas.
“Our quota program can very well fall from within if 

we squeeze too tight. Only by supplying our customers 

with more tobacco, of the desired grades and qualities, 

can we expand our export position.”

At the end of 1977, Watson said, the Flue-Cured 

Stabilization Corp. was holding less tobacco in the four 

top grade qualities than at any time since the

cooperative was founded in 1946.

George Benedict Watson was born Nov. 21, 1919, at 

Bennettsville, S.C., but has lived at Rocky Mount, 

N.C., since 1920. After high school he attended Oak 

Ridge Military Institute and then was a student at the 

University of North Carolina at Chapel Hill for two 

years before entering the U.S. Army Air Corps in 1942.

In 1943 his father died and George was released from 

service to return to Nash County and manage the home 

farm. He has been farming ever since.

He is married to the former Martha Anne Speight, 

whose father was a Rocky Mount physician. At first she 

was reluctant to live in the country, but changed her 

mind completely after just one year.

The Watsons have four children. George, Jr., is a 

teacher at Nash Technical Institute, daughter Ann 

works in Raleigh, and Jim and Dwight work with their 

father in the seed farm operation. All four attended 

college or university. A fifth child, Gene, died in 1972.

George is a charter member and past president of the 

N.C. Society of Farm Managers and Rural Appraisers, 

which named him the state’s “Outstanding Farm 

Manager” for 1960. He is a past president of the N.C. 

Crop Improvement Association and a member of 

several seed trade organizations.

A past president of the Nash County Farm Bureau, he 

served for a number of years on the N.C. Farm 

Bureau’s Tobacco Advisory Committee.

He also is a former chairman of the State Advisory 

Committee to the Farmers Home Administration and a 

former member of the Advisory Council to NCSU’s 

School of Agriculture and Life Sciences.

George has served on the vestry of Rocky Mount’s 

Church of the Good Shepherd (Episcopal). A past 

president of the 20-county East Carolina Council of Boy 

Scouts of America, he served as chairman of that 

organization’s capital development campaign during 

which property was increased from 80 acres to 1,200 

acres and council assets were boosted by more than $1 

million.

Watson also served for three years as chairman of 

Nash County Citizens for Better Schools. The aim was 

to make the schools in this rural county as good as those 

in urban areas.

Delegations from many countries, including the 

Soviet Union, have visited Watson Seed Farms.

Standing 6 feet 2 inches tall, George still serves as a 

trustee of Nash General Hospital and of Oak Ridge 

Academy, as well as president of Farmers Warehouse, 

the largest in Rocky Mount. Over the years he has had 

little time for hobbies because he has lived by the 

conviction that every individual should devote part of 

his time to community service.

As for tobacco, he concluded a recent interview with 

this optimistic statement: “The great days for tobacco 

are in the future, not the past. To take advantage of the 

opportunity that is ours, we must do the things 

necessary to supply the growing world demand for 

tobacco.” □
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