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PLANT MANAGER'S MESSAGE

By: J. /jiand

CUSTOMER COMMENTS

By: Jeff Heavner

One sure way to enjoy this holiday season is to be 

in good health. Although we are all looking 

forward to the holidays it is all the more 

essential that we all pay extra attention to safety 

at work and in all our activities.
• ft*

, V*

We at Gastonia have had a rather difficult but 

relatively good year. Let us resolve to make the 

next year even bettor - more enjoyable with more 

caring for each ether.

HAVE A KERRY CHRISTMAS AND A HAPPY NEW YEAR.
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SAFETY NE\kS

Incidents 4

Lost Time 0

Incident Rate - Month: 9.2 Year to Date: 9.2

NOVEMBER PRODUCTION

Department A'

Ply Twisting 

Cable Twisting 

Sales Yarn 

Tire Cord Weaving 

Industrial Weaving 

Treating

Pounds per Day

Required Actual

158,000 145,651

158,000 149,437

1,500 1,530

158,000 146,317

500 611

165,000 164,004

Total Pounds Shipped for Month 3.608,667 

^Operating days vary by department.

Gastonia’s chai*gebacks were down in November; 

however, the customer complaints are rising. W7e 

had to reimburse Wilson for scrap that they 

encountered due to poor roll starts. Our 

customers are becoming more sensitive to the 

condition of the fabric at the shell. The 

customer is concerned about the ends per inch, 

splits and baggy or distorted material. If cur 

roll starts are not improved, then I can see the ■ 

day when this material will have to be scraped at 

the treating unit before the roll is packaged.,

Gastonia must be concerned over the number of 

short rolls that it is creating. The Decatur tire 

.plant reported that 15.8^ of the P5126Y8F and 

13.256 of the PB11GY8F received was below the 

specification length, but Decatur is not the only 

tire plant that has noticed the number of short 

rolls being received. The tire plants will accept 

750 yd. rolls, but no one was prepared for the 

number we are producing. The short rolls create 

more waste and work internally and at the tire 

plants. The scrap will be charged back to 

Gastonia since the tire plant does not feel that 

it is part of the standard method of processing.

The West End has come to life with new orders from 

Reeves, Gates, and Cooley. We are happy with the 

prospects of future business. The objective is to 

establish enough business that the West End will 

not be able to handle all of it.
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WASTE REPORT

Twisting

Weaving

Treating

REWORK REPORT

Actual % 

to Production 

.99 

.49 

.77

Objective % 

to Product.ion

1.13

.43

.78

Weaving Rerolls Generated 

Reweaving Rolls Generated 

Treated Rerolls Generated

DEPAKTKILiTr NEWS

215 { TOO }

68 { MANY*! }

168 { }

IWISOTEO: We have changed 4 14” stroke Utex ply

twisters to 12" stroke. Our goal for 1988 is to 

try and eliminate the use of 14” bobbins. We 

believe that we can produce a better quality yarn 

arid make the Utex ply job somewhat easier.

We have changed the Utex ply bobbins from metal 

that have a split tube to a wood bobbin with a 

steel tube. We are under the impression that tliese 

bobbins are better balanced and do not stick as

badly as the split tube bobbins.

We are continuing to look for ways to make your job 

easier; therefore, if you have any suggestions be 

sure and discuss them with your supervisor.

WEAVING: The Draper and Sulzer weaving employees

are to be commanded for good improvements in 

productivity during the month of November. Even 

though our daily production requirement is 163,000 

lbs/day, we have gone from averaging 140,092 

lbs/day (October) to 146,191 Ibs/day (November). 

The last of November we averaged over 150,000 

Ibs/day.

Our quality has again gone in the wrong direction. 

There were 215 rerolls generated in November 

compared to 187 in October. The number of reweaves 

in November was 68 compared to 60 in October. We 

will be introducing "Quality Programs" to Sulzer 

and Draper employees to assise us in improving our 

quality problems. Our most: important opportunity 

today is Improving our quality, or simply stated, 

"doing things right the first time."

: In December a new computer control

was installed on the Industrial Weaving temperature 

and humidity system. If all goes as expected, this 

system will be expanded to the rest of the weave 

room during 1988. With computer control we will be 

able to reduce energy usage and maintain a more 

precise control over temperature and humidity.

The electronic drive components for the #8 

Treating Unit will be replaced during the next few 

months. The new equipment will be technically 

superior and will improve machine operations and 

product uniformity. The first of four sections 

was changed during the weekend of 12/20/87.

QUALITY ASSURANCE.’ During November, the Hopewell 

plant "failure" was the big quality news. Because 

of the extraordinary efforts of some people here 

at: Gastonia we have managed to get through this 

emergency in great shape. The Allied yarn we 

substituted for the Hopewell yarn was of excellent 

quality and processed well.

We continue to produce too much fabric that needs 

to be rerolled or rewoven. We just must do better 

on preventing bad quality cord from.getting into 

our fabric. The smartest way to do that is to 

stop making bad quality cord in Twisting and then 

we won't have to hope we cull it out in Weaving. 

Help insure your job security - produce a quality 

product.

TREATING: Unit efficiencies for the past thiee

weeks were:

#8 Unit •" 89.2%

#3 Unit - 84.7% 

Chafer Unit - 66.2%

The #8 and #3 Units efficiencies are. looking good. 

Treating fabric from the outside is helping our 

efficiency by decreasing lost time on style 

changes. We have had training going on in the 

.Chafer Unit which has affected their productivity.

Training on the reroll table started the week of 

12/14/87 for the 2nd shift. Vie expect to have one 

shift trained by the new year. Wa alec have one 

table set up to reroll raw fabric.

The Treating Department and Cnemical Lab bought a 

bicycle for a needy boy 14 years of age. His mime 

was picked off one of the Angel Trees.

SERVICE AWARDS - DECEMBER

JOHNNY R. MERCER 

PAT E. HENSON 

JACKIE E. HUGHES 

JANET CLEMMER 

MARGARET DOBSON 

MARTY DUCKWORTH 

CHARLES A. HINSON

Department 

Shop

Twisting 

Warehouse 

I. E. ' 

Twisting 

Cost & Budgets 

Weaving

Years Service

no 

20 

20 

15 

15 

15 

15

RETIREMENTS FOR DECEMBER

JAMES A. TRUESDALE Weaving 36 yrs. 11 mos.

GLENN H. BELL Twisting 33 yrs. 9 mos.

SADIE J. PERKINS Twisting 22 yrs. 2 mos.

The office ladies in the true spirit of Christmas 

elected to take names off an Angel Tree instead of 

exchanging gifts. They now have the satisfaction 

of knowing some children will have a better 

Christmas because of them, and we want them to 

know we are proud of their actions.


